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[ABSTRACT] Science and technological advancements drive human progress, with laboratory animals
serving as essential resources for developments in life sciences and medicine. However, the waste
generated by these animals presents new challenges for urban management. Issues such as classification,
recycling, effective utilization, and biohazard elimination must be addressed, necessitating the
development of regulations, standards, and norms to keep pace with advancements. The construction of
quality management system is the foundation and framework for the management of inspection and
testing organizations. It should have strong operability and inspectability, enabling continuous
improvement of the management level and enhancing the stability of basic management. However, current
quality management systems often lack clarity in managing laboratory animal waste, including undefined
disposal processes for non-medical institutions, inaccurate waste classification, and inadequate disposal
methods for different waste categories. This paper addresses these challenges by identifying necessary
processes to be added or removed in the quality management system of National Institutes for Food and
Drug Control, developing effective SOPs, proposing practical measures to strengthen supervision and
management, and integrating 6S management principles into our quality management system. In
conclusion, effective management of laboratory animal waste should be centered on improving the quality
management system, emphasizing waste classification and management at the source, controlling
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biological hazards, minimizing environmental pollution and promoting conditions for sustainable

development.
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